
ActivitiesOutcomesSpecific 
objectives

Overall 
objective

•	 Drinking water
•	 Hygeine
•	 Diet
•	 Pit Latrines
•	 Stoves
•	 Milling

•	 NGO/CBO man-
agement training & 
experience

•	 Trainers’ training
•	 Practical literacy
•	 Action research
•	 Farmers' Exchange 

visits

Livelihoods 
improved

Able to 
self-develop 
and spread 
techniques

Literacy skills in-
creased

Able to learn
Able to teach

Able to self-manage

Natural resources 
conserved/improved

Agricultural 
productivity 
diversified & 

improved

Better diet

Time saved

Achieved in 
multiple ways

Are multi-function

Diverse, and meet 
diverse needs

Use local and 
biological re-

sources

Build on tradi-
tional wisdom & 

knowledge

Logical 
succession

Involve cycles

Low input 
high output

Sum of Yields
Practic

al

Literacy

Health 
improved

Food security 
increased

Groups empowered
& Capacity 
increased

Education 
improved

Livelihoods 
increased

Cleaner villages

•	 Livestock health & 
management

•	 Horticulture (kitchen 
gardening, orchards)

•	 Irrigation
•	 Beekeeping
•	 Agro-forestry
•	 Forest Management
•	 Soil conservation & 

improvement
•	 Compost making
•	 Pest management
•	 Green manures
•	 Seed saving
•	 Biofertilizers, etc.
•	 Schools' training

PRINCIPLES

Stack functions 
& value
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